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FAST FACTS  

Description:	The theme of the Hawaii Small Business Conference is “Plan, Build, Grow: Mapping A Pathway to Success.”
In 2019 attendees will hear from experts, and successful business owners, on Customer and Employee Engagement, Succession Planning and how to Prepare for Retirement, Technology in Business, Risk Mitigation, Cybersecurity, Tax Strategies and more. 
The event coincides with National Small Business Week, an opportunity to recognize the critical contributions of America’s entrepreneurs and small business owners.
Attendees can choose to attend one or both days.  On Day 1 the Conference will feature keynote speakers and panel sessions involving local successful business owners.
On the second day, the Conference offers four workshops, with two running concurrently in the morning and two in the afternoon.
Cost is $95 per person for the full-day Conference on May 8th and includes lunch.  The May 9th Workshops are $35 per workshop with an additional charge for lunch. Attendees can also save $10 by registering early by April 5 for the full-day Conference.

Presenters:	This event is presented by Maui Economic Development Board and supported by the County of Maui Office of Economic Development.
The Maui Economic Development Board (MEDB) is a 501(c)(3) not-for-profit corporation established in 1982 with a mission to diversify Maui County’s economy, building pathways to innovation, jobs and opportunity for our residents.  Through partnerships with the public and private sector, MEDB undertakes projects that assists growth industries with navigating and thriving in our county, educates and trains residents for new careers, and engages our community in forums that determine future economic directions.
The Office of Economic Development is Maui County’s center for advocacy for business development and entrepreneurism for all sectors of our economy. They are dedicated to creating synergy from government to the private sector in Energy, Agriculture, Tourism, Culture and Arts, Film, Workforce Development, and Business Development; and are a catalyst for diversifying Maui’s economy.


HAWAII SMALL BUSINESS CONFERENCE FAST FACTS – continued


Location:	Maui Arts & Cultural Center 
		One Cameron Way, Kahului, HI 96732
Event Date:	May 8, 9, 2019 
Sponsors:	Enterprise
	Pacific Media Group
	The Maui News
Growth
	Grow with Google
HTDC
Startup
	ProService Hawaii
Seed
	Akina Tours
	Allstate Insurance - Matthew Cerizo Agency
	Coconut Condos

Featured
Speakers:	Keynote Speaker TJ Schier
TJ Schier is the President/Founder of SMART Restaurant Group, a large Which Wich Superior Sandwiches franchisee, as well as a prominent speaker and consultant in the franchise industry. He designs training and guest service programs as well as speaks to managers and franchisees on topics such as building a team of top performers, hiring, guest service and systems.
SMART Restaurant Group won the 2010 QSR Magazine Applied Technology Award and Which Wich Franchisee of the Year, and was a finalist for the National Restaurant Assn Operator Innovations Award in 2012.
TJ has written numerous books including, “S.M.A.R.T. Restaurant Guide to Effective Food Service Operations” as well as ‘Send Flowers to the Living! Rewards, Contests and Incentives to Build Employee Loyalty.” He has authored over 100 articles on guest service and motivating today’s generation. He has a BBA and MBA from the University of Texas and speaks dozens of times per year at manager and franchise conferences.
TJ will be speaking on Day 1 on The 7 Essential Systems for Small Business Success and then moderating a panel on Engaging Your Front Line Increases your Bottom Line.  On Day 2 he will go deeper into his 7 Essential Systems in an interactive workshop.
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Michael Powers – Tech Entrepreneur and Angel Investor
Michael Powers is the former Senior VP for CBS interactive.  Powers was the second product manager at YouTube where he created the concept of YouTube Channels. He was the founder or early team member of 6 internet startups including 2 acquired by Google.
He is currently living on Maui and continuing to act as an angel investor and advisor to companies such at TaskRabbit (gig marketplace), Turo (car sharing), TurningArt (art print rental), Insight Engines (machine learning) and Origin (blockchain open marketplaces). In addition to startups, he’s held senior positions with Apple, Xerox, Google and most recently was the SVP General Manager of GameSpot and four other gaming properties at CBS Interactive.
Michael will be speaking on Day 1 on Get Seen | Video Marketing for Small Business

Jules Kremer – Google
Jules has spent over 20 years in the tech industry focused on software development & business strategy.  She joined Google in 2010 leading a global team of strategists and analysts focused on strategic market intelligence.  In 2014, Jules moved to the Angular team, managing developer relations & product strategy, and, most recently Jules has taken on leading the Developer Relations teams for Cloud Startups, Higher Education & G Suite Developer Platform.
Prior to Google, she has worked at Microsoft on developer tools, strategy and software architecture and owned a consulting firm providing software solutions to a wide range of businesses. On a personal note, Jules has two children: Gavin, studying computer science at CalPoly Pomona (the apple does not fall far from the tree), and Seren, a varsity cheerleader in Southern California.  Jules has a passion for supporting women and kids in tech, bending into pretzel-like positions (otherwise known as yoga), hiking long secluded trails and wielding a machete in the jungles of Maui. 
###
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NEWS RELEASE

Contact:	Linn Nishikawa
	Ph: 808-281-0810 / Email: linnpr@hawaii.rr.com

FOR IMMEDIATE RELEASE 
 
Businesses will learn strategies, keys to success during 3rd Annual Hawaii Small Business Conference

KIHEI, Maui, HI – March 28, 2019 – The 3rd Annual Hawaii Small Business Conference returns to the Maui Arts and Cultural Center May 8 and 9 with another exciting line-up of speakers, topics and workshop.  Presented by the Maui Economic Development Board with support by the County of Maui Office of Economic Development, the Conference is an opportunity to learn from business experts and to network.

Business owners, managers, start-ups and entrepreneurs interested in increasing their business knowledge, sharpening their professional skills, expanding their business network, and/or taking their business to the next level are encouraged to attend.

“Unfortunately, most small businesses get so wrapped up in their busy, day-to-day schedules that they don’t make the time to really look at their business to assess what’s not working, what can they do better, and what should they plan for,” said Gerry Smith, MEDB’s Director of Business Development. “This conference was created for these entrepreneurs and their employees. It condenses a number of important, relevant topics into a short period of time; gives people access to experts who provide invaluable insights to expand your knowledge and find solutions to problems; and provides a forum to network with likeminded people and industry peers.”

On Wednesday, May 8, presentations led by national and local business leaders and trendsetters will be held in the MACC’s McCoy Theater from 8 am to 5 pm. Among the topics to be covered are employee engagement, technology in business, video marketing, data protection, success planning, tax strategies and more.

Conference speakers will include opening keynote TJ Schier, President/Founder of SMART Restaurant Group speaking on the 7 Essential Systems for Small Business Success. Among the insights Schier will share during the conference is his three-pronged strategy to building a team of top performers. “It includes focusing on the mission or mantra to provide a compass for everyone on the team; retaining the right people and letting the wrong people go work for your competitors; and creating a magnetic culture to attract more of the right people.”

The day includes business owners, such as Rachael Ray from U’I Gallery, Teri Edmonds from If the Shoe Fits and Jason Higa from Zippy’s Restaurants; talking about their business experiences in Talk Story segments.

On Thursday, May 9, three-hour workshops will run parallel during morning and afternoon sessions from 9 to 12 noon and 1 pm to 4 pm. Workshop topics will include: 
· “The 7 Essential Systems for Small Business Success,” led by TJ Schier
· “Tax Strategies for Small Business,” led by Robert Kawahara, CPA of Kawahara + Company 
· “How to Use Free Tools to Grow my Community and Business,” led by Jules Kremer and Alexandrina Garcia-Verdin of Google
· “Intellectual Property and Branding,” led by Bill McKeon, Shannon Mehling, and Rebecca Filipović of Mckeon Sheldon Mehling

For a full conference schedule and list of presenters, visit www.HawaiiSmall.Biz.

The Hawaii Small Business Conference coincides with National Small Business Week, an opportunity to recognize the critical contributions of America’s entrepreneurs and small business owners.

According to the small business administration, there are more than 115,000 small businesses in Hawaii, representing over 96 percent of all employers and employing more than 54 percent of the private-sector workforce.

“Small businesses are the lifeblood of our economy in Hawaii and it is critical that they be nurtured and protected if we want our overall economy to grow,” said Leslie Wilkins, MEDB’s President and CEO. “That’s one of the main reasons why this conference was created to help small businesses plan, build, and grow in an effort to map out a pathway to their success.”

Cost of the full-day Conference on May 8 is $85 per person for early registration (by April 5), $95 per person for advanced registration, or $100 per person for onsite registration. Conference ​fee ​includes admittance ​to conference sessions, conference ​materials, ​and ​continental ​breakfast ​and ​lunch. 

The May 9 Workshops are $35 per workshop with an additional charge for lunch. 

To register online, visit www.HawaiiSmall.Biz. For additional information, email smallbiz@medb.org or call (808) 875-2300. 

Various sponsorship opportunities are available for 2019 Hawaii Small Business Conference. For information, visit www.HawaiiSmall.Biz, email smallbiz@medb.org, or call (808) 875-2300. 


#  #  #
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Hawaii Small Business Conference Opening Keynote, TJ Schier, will share the 7 Essential Systems for Small Business Success on May 8th.  Schier is the President/Founder of SMART Restaurant Group, a large Which Wich Superior Sandwiches franchisee; as well as a prominent speaker and consultant in the franchise industry.
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Robert Kawahara, CPA of Kawahara + Co. will address Tax Strategies for Small Business during a Hawaii Small Business Conference workshop on May 9th.  Photo by: Maui Economic Development Board





NEWS RELEASE

Contact:	Linn Nishikawa
	Ph: 808-281-0810 / Email: linnpr@hawaii.rr.com

FOR IMMEDIATE RELEASE 
 
Hawaii Small Business Conference workshops 
will provide tips, tools, insights for business success

KIHEI, Maui, HI – April 12, 2019 – Small businesses interested in gaining invaluable tips on how to create essential systems for success, pay less taxes, expand your reach and impact using free Google apps, and protect your company’s brand are encouraged to attend the Hawaii Small Business Conference workshops on Thursday, May 9.

Now in its third year, the Hawaii Small Business Conference will be held at the Maui Arts & Cultural Center in Kahului, Maui on May 8 and 9, 2019. On the first day of the conference, national and local business leaders and trendsetters will share a number of important strategies for business success. The next day, four interactive workshops will provide additional insights with the opportunity to delve deeper into key topics. For a full conference and workshops schedule visit www.HawaiiSmall.Biz.    

The three-hour workshop sessions will run parallel both morning (9 am – 12 pm) and afternoon (1pm – 4 pm). Workshops will feature:

TJ Schier, President/Founder of SMART Restaurant Group, leads workshop #1, “7 Essential Systems for Small Business Success.” During this workshop, attendees will learn about recruiting and attracting the right talent, creating a customer service culture to beat the competition, implementing effective employee training, accelerating performance with an operational blueprint, maximizing the top- and bottom-line via sales and profit radar, owning the local community, and incentivizing and rewarding performers. 

“It’s difficult for small businesses to compete against larger competitors and bigger brands,” said Schier. “However, the weakness with large businesses is they often lack a true connection to the local community and the ability to create a family-atmosphere and culture with their employees. Small business owners need to leverage that advantage and ensure their employees feel like they are appreciated and help deliver a superior guest/client/customer experience.”

During workshop #2, “Tax Strategies for Small Business,” Robert Kawahara, CPA, Managing Member of Kawahara + Hu, will share information the how to reduce taxes for your business, the latest tax changes, and how to plan ahead. According to Kawahara, “Taxes can often take a big bite out of the income of a small business and owners need information to make proper business decisions. Understanding taxes and effective tax planning will go a long way in helping you keep more of the money you earn.” 

Workshop #3, “How to Use Free Tools to Grow my Community and Business,” will be led by Google’s Jules Kremer (Technology Project Manager) and Alexandrina Garcia-Verdin (G Suite Developer Advocate). Kremer shared, “Small business owners have so much to do! From building a business plan, building a team and working with customers. One area we’ve seen in working with small businesses at Google is a need to understand the tools and services that can help you when you are just starting out and as you grow. During this workshop, we’ll share with attendees how Google can help build your business and engage with your customers.”

Workshop #4, “Intellectual Property and Branding,” will be led by William McKeon, Keri Mehling and Rebecca Filipovic of McKeon Sheldon Mehling (A Limited Liability Law Company). Attendees will learn what trademarks are, why they are important, and how to develop and protect a strong trademark. According to Filipovic, “A company’s trademark, the brand under which they sell their goods or services, is oftentimes one of their most valuable assets. Developing a strong trademark and taking steps to protect it should be an integral part of any small business strategy from the outset. It also helps owners focus on what their long-term goals or end game might be, whether it’s licensing their brand, manufacturing products or eventually selling the company.” 

Cost of the full-day Conference is $95 per person for advanced registration or $100 per person for onsite registration. Conference ​fee ​includes admittance ​to conference sessions, conference ​materials, ​and ​continental ​breakfast ​and ​lunch. 

The May 9 Workshops are $35 per workshop with an additional charge for lunch. 

To register online, visit www.HawaiiSmall.Biz. For additional information, email smallbiz@medb.org or call (808) 875-2300. 

The 2019 Hawaii Small Business Conference presented by Maui Economic Development Board with support by the County of Maui Office of Economic Development.  Sponsors include:
Pacific Media Group, The Maui News, Maui Chamber of Commerce, Maui Native Hawaiian Chamber of Commerce, Maui Hotel & Lodging Association, Economic Development Alliance of Hawaii. 

The Hawaii Small Business Conference coincides with National Small Business Week, an opportunity to recognize the critical contributions of America’s entrepreneurs and small business owners.

#   #   #
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TJ Schier is the President/Founder of SMART Restaurant Group, a large Which Wich Superior Sandwiches franchisee; as well as a prominent speaker and consultant in the franchise industry.
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Robert Kawahara, CPA is the Managing Member of Kawahara + Hu, LLC, Maui’s largest CPA firm. The firm is a full-service company providing Individual and Business Tax Planning and Preparation, Audit Services, Estate Planning, Business Valuations, Bookkeeping and Payroll services.
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Jules Kremer is a Technical Project Manager at Google. Jules has spent over 20 years in the tech industry focused on software development and business strategy.  She current leads the Developer Relations teams for Google’s Cloud Startups, Higher Education and G Suite Developer Platform.

[image: Macintosh HD:Users:LinnNishikawa:Desktop:SM.AGV.jpg]
Alexandrina Garcia-Verdin is a G Suite Developer Advocate at Google. She has worked at Google for over six years sharing best practices on how G Suite helps organizations at every phase of its growth along with culture tips and tricks.
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Rebecca Filipovic, Attorney at McKeon Sheldon Mehling, has expanded her practice to specialize in intellectual property. She has conducted comprehensive trademark searches and has prepared and prosecuted numerous trademarks with the U.S. Patents and Trademarks Office.
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Attorney William McKeon is the founding member of the Law Offices of McKeon Sheldon Mehling. He represents clients in complex commercial litigation, including real estate, business, construction and personal injury disputes in all the courts in Hawai’i. 
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Keri Mehling, Attorney at McKeon Sheldon Mehling, practices in the areas of commercial litigation, insurance defense, real estate and construction defects. 
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WHU ATTE N DS? List of organizations that have attended the Hawaii Small Business Conference in the past.

101 Financial

Accounting & Tax Solutions
ACN

Afterglow Yoga

‘Aina Hawaii ZEE Properties
Akaku Maui Community Media
Akina Enterprises

Akina Tours & Transportation
Alexander’s Designs & Remodeling
AlgorithmHub Inc.

All-Star Driving School LLC
Allstate

Aloha International Employment, Inc.

Aloha Media Productions

Aloha Missions

Aloha Mixed Plate

Aloha Recycling

Ameritone Maui Inc

Ancgo’s Drywall Systems

Ancog’s Drywall Systems LLC

Aqualuxe808

Asia Pacific Hawaii Hawaii Maui
Vacation

BEI Hawaii

Biasa Rose

Bike Shop

Bishop & Company

Boeing

Boy Therapeutics

Buchanan Brand + Design

Chasing Rainbows Collective

Chocolate

Choice Health Bar

Coconut Condos

Condominium Rentals Hawaii

County of Maui Office of Economic
Development

Custom Covers Hawaii

Da Kine Paints LLC

Da Warehouse

Dancing Stories

Dataprovider.com

DBEDT - State of Hawaii

DBEDT/Small Business Regulatory
Review Board

Destination Maui, Inc

Destination Technologies, Inc.

Doctor Health

Edge-3D, LLC

Education Incubator

Ellie designs

First Insurance Company of Hawaii

FocalPoint Business Coaching of Hl

Forever Weddings

Fortinet

Gemini Charters

Global Events Group

Goin Left

Good Karma

Hair Stylist

Hana Cacao Co. (Hana Business

Council)

Hana Tours of Maui

Hang Loose Surf Club

Hawaii Community Foundation

Hawaii Imaging Plus

Hawaii Meetings + Events

Hawaii Pacific Parks

Hawaii Pacific Solar

Hawaii Plastering & Drywall Inc

Hawaii Small Business Development
Center

Hawaiian Telcom

HDEP International

HiEmployment

Hiro’s Ohana Girill

Hi-Tech Maui

HNU Photonics

Holo Holo Maui

Honolulu Division, Federal Bureau of

Investigations

HouseMart

HTC - Hogeboom Training &
Consulting LLC

Hui No‘eau Visual Arts Center

Hulalei Designs

IBS School of Cosmetology & Massage

Infinitum Enterprises

Island Tax & Bookkeeping

IUE

Jeanne Unemori Skog LLC

JRDoran Inc./Ceramic Tile Plus/EY
Design

Kamehameha Schools Maui

Kau Kau Lani

Ka’uhane Inc.

Kawahara + Hu, LLC

Keani Jewelry

Kinaole Ventures LLC

KRANK Maui

Kuhao Business Center

Kulala Day Spa

Kuleana Health Initiative

Kulua LLC

Lahaina Arts Society

Lahaina Grill

Lahaina Ice Cream Parlour

Lahaina News

Lako Kula Design

Law for Lolos

LC Services LLC

Life Enhancement Institute

Linn Nishikawa & Associates, Inc.

Little Details, LLC

Malia and Company Apparel

Mama’s Fish House

Matheson

Maui Accommodations Guide

Maui Car Hire Ltd.

Maui Chamber of Commerce

Maui Cohana

Maui County Film Office

Maui County Workforce Development
Board

Maui Crisps

Maui Economic Opportunity

Maui Food Innovation Center

Maui Forest Bird Recovery Project

Maui Ice & Soda Works

as ofJune 2018
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Maui Innovation Group

Maui Maka Photography

Maui No Ka Oi

Maui Oil Company, Inc.

Maui Plexiglass, LLC

Maui Powder Works

Maui Printing Company

Maui Publishing Co., Ltd.

Maui SweetnSpicy

Maui Tech Gurus

Maui Thing

Maui Tropical Plantation

Maui Wine Ltd

Mauigrown Coffee Company Store

Maunakea Integrated Solutions

MAWaddell Enterprises LLC

McKeon, Sheldon & Mehling

Media

MeilLi autumn beauty

Merriman’s Restaurants

Mill House Roasting Co

My Golden Words for Constant
Contact

Na Hoaloha Ekolu Ltd

Na’ike

Next Level Entertainment

Nobatech

Oceanic Time Warner-Spectrum
Reach

OMD West and Strategy

Pacific IT Support

Pacific Media Group

Pacific Panel Cleaners LLC

Paradise Plumeria and Plants LLC

Peahi Citrus and Koa LLC

Petra Marquart & Associates

Pish Posh Pariah

Positive Beauty

Pukalani Superette

Pulama Lanai

qubedup

Queen Kaahumanu Center

Richard A. Priest, Attorney at Law

RipSkirt Hawaii

Sae Design

SBDC

Silverback Hawaii LLC

simplicityHR by ALTRES

Small Business Development Center

Small Wonder Video Services
Sol Chiropractic
Soto Security Solutions

Sparrow Seas And Heart in Paia

Special Connections, Inc.

Spring

Star Noodle

State Procurement Office

Storieology Communications

Strong Coaching

Sugar Beach Events

Sultan Ventures

TC Kokua, LLC

The Castle Group

The Inn On Vineyard LLC

The Maui Concierge Magazine

The Maui News

The Mind’s Eye Interiors

Thompson Stonework

Three Coconuts Maui

Three’s Bar & Grill

Training and Talent Development

Solutions

Trevan Limited

Uber

UHMC OCET

Ultra Hawaii Maui Embroidery &
Trophies

Ululani’s Hawaiian Shave Ice

Ulupalakua Ranch

Unique Workshops

University of Hawaii - West Oahu

University of Hawaii Maui College

US Small Business Administration,

Hawaii Office

USDA Rural Development

Valley Isle Electric

VBOC of the Pacific

Vent Pros Hawaii LLC

Wahine Media

Wai Life

Wailea Pharmacy

Wiailuku Coffee Co

WasteGrader.com

Wiki Enterprises LLC

Woman Helping Woman

XFed Global Consulting

Zellee Organic

ZingTrain

as of June 2018
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A M@ANE CONFERENCE
Maui Arts & Cultural Center - May 2 & 3, 2018

Plan, Build, Grow: Mapping a Pathway to Success Presented by

The second annual Hawaii Small Business Conference was held May 2-3,
2018 at the Maui Arts and Cultural Center. Small business dominates Hawaii’s
economic landscape making up over 90 percent of the business community
and employing half of our state’s employees. The Hawaii Small Business
Conference provided timely strategies to re-energize small businesses on
their_ p_ath t<_) success_. The Conferenc_:e coincided with the U. S. Small Business m?pw@?:ﬁgﬂgggécp
Administration’s National Small Business Week.
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